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PATH’s mission is to end homelessness for

individuals, families, and communities.

PATH’'S Commitment

Since our founding in 1983, PATH has been a leader in innovative and effective strategies to end
homelessness and support people transitioning from the street to home. Our family of agencies, PATH
Ventures and PATH Partners, represents one of the most significant and impactful homeless service providers
and affordable housing developers.

PATH operates services throughout California, connecting our unhoused neighbors to comprehensive
support that meets people where they are. These services include homelessness prevention, street outreach,
individualized case management, housing navigation, Veteran services, family services, employment
assistance, connections to physical and mental health care, independent living skills, substance use
treatment linkages, community workshops, interim housing, and permanent supportive housing.
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PATH By The Numbers 2022*
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Permanent Homes Built

Our affordable housing development and real estate arm, PATH Ventures, was created in
2007 and creates high quality, affordable and stable homes for families and individuals
|

transitioning out of homelessness. PATH Ventures has more than 2,100 units of affordable
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Summary of Achievements and Milestones

OUTREACH

 Hired a full-time outreach coordinator in Santa Barbara to address unsheltered homelessness. This staff member
worked with community stakeholders, local businesses, and service providers to implement data-driven
approaches.

« Expanded our partnership with Starbucks allowing our outreach teams to meet the needs of 7,000 unhoused
people in Los Angeles and San Diego.

« Expanded our outreach contract with Orange County and opened a new office in Costa Mesa. This site will provide
outreach, intensive case management, and linkages to housing to help our unhoused neighbors in Orange County.

» Secured a contract in both San Diego and San Jose for a street outreach program that includes a multidisciplinary
team of social workers, healthcare providers, and outreach workers.

» Secured two new outreach contracts in Santa Clara County: State Encampment Resolution funds and American
recovery funds. These contracts helped us expand the Santa Clara County outreach team to increase our number
of people served by 30% in San Jose.

HOUSING

» Contracted to provide supportive services at three new housing communities: Vela Apartments in San Jose,
Alvarado Lakeview Apartments in Los Angeles and Ivy Senior Apartments in San Diego.

« We were awarded a HUD-Veterans Affairs Supportive Housing contract in San Diego, which focuses on serving
veterans using HUD vouchers while we provide supportive services to help them stabilize in long-term housing.
We will administer 100 vouchers in the first year and expand to 200 vouchers after year one.

« San Diego launched the Community Care Coordination Straight to Home (C3 STH) Program, which serves those
exiting county jails with physical, medical, mental health, or substance use conditions through intensive care
coordination.

e Continued capital renovations on our 100-bed interim housing site in Santa Barbara. These renovations will create
a more trauma-informed environment promoting safety, empowerment, and healing.

« Opened a 143-bed interim housing site A Bridge Home Highland Gardens, in Los Angeles in collaboration with
Council District 4.
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HEALTH AND WELLNESS

We launched the CalAIM (California Advancing and Innovating Medi-Cal) program in Los Angeles, Orange County,
and San Diego. This is a state-wide initiative to implement a whole-person care approach and address social
drivers of health, improve quality outcomes, reduce health disparities, and drive delivery system transformation.
Our Valley Vista supportive housing site in San Diego recently became Short-Doyle Medi-Cal Certified to provide
clinical services to our residents with Medi-Cal certification.

We offered wellness and resilience workshops to staff as a way to support mindfulness, increase self-awareness,
help manage stress, and improve overall mental health.

PATH STAFF DEVELOPMENT AND RETENTION

PATH Academy mentored 25 leaders in the fields of housing and homelessness through training, leadership
courses, and professional development. We launched the second cohort of PATH Academy fellows this year.
Nearing completion of a compensation analysis to assess and work toward pay equity for our staff statewide.
Added staff benefits, including pet insurance and additional mental health resources.

EXTERNAL AFFAIRS

Hired a Chief External Affairs Officer, Katie Tell, to lead and oversee PATH'’s external affairs and fundraising efforts.
PATH’s public policy team and supporters came together to advocate for eight state bills that were signed into
law, and one constitutional amendment that will go before voters in 2024. These bills will provide more funding for
affordable housing and critical services for our unhoused neighbors.

Hosted two new signature events: Taste of Home in Los Angeles and Toast to Home in Santa Barbara.

Our community affairs team coordinated and delivered 551 welcome home kits, provided 268,467 meals, and
distributed 22,345 hygiene and care kits.

Secured a $5M grant from the Bezos Day One Fund to build our capacity to serve more families through
investments in staff retention and training and seed funding to hasten the production of affordable housing for
families.

DIVERSITY, EQUITY, AND INCLUSION (DEI)

Hired Chief Equity and Inclusion Officer, Matthew Soto, to lead and oversee PATH’s work to integrate diversity,
equity, and inclusion within our organizational policies and practices.

Created PATH for All, an organization-wide commitment to inclusive policies focused on equitable solutions to
ending homelessness.

Partnered with Racial Equity Partners, who supported us in conducting an agency-wide DEI assessment, creating
our action plan, and developing and implementing anti-racism training for staff.

Finalized DEI communications strategic plan, which created external and internal messaging that celebrated
racial and cultural diversity and gave a voice to our staff and clients who are Black, Indigenous, or People of Color
(BIPOC).

PATH VENTURES

Celebrated the opening of 123 new affordable homes this year at three new housing communities: PATH Villas
South Gate, PATH Villas Montclair, and PATH Villas Gramercy.

Current sites in construction: PATH Villas Hollywood with 60 units in Los Angeles, PATH Villas at 4th street in
San Jose with 94 units, and PATH West Carson Villas with 111 units, scheduled to open in 2023. Once completed,
these communities will provide safe, stable, and affordable housing for people who are homeless or at risk of
homelessness.

PATH Villas on Normandie, PATH Villas Marina Del Rey in Los Angeles, PATH Villas El Cerrito in San Diego, and
Pacific Motor Inn in San Jose are all being developed under the statewide Project Homekey program.
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