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Request for Proposal 
Strategic Planning Consultant 

PATH 
May 2023 

Timeline 
RFP Issued 
Proposal Close Date 
Interviews 
Selections  
Implementation Period 

May 30, 2023 
June 13, 2023 

June 20-26, 2023 
By June 30, 2023 

July 9-January 31, 2024 

Inquiries and Proposals Should be Directed to: 

Jennifer Hark Dietz, LCSW 
Chief Executive Officer 

PATHstrategicplan@epath.org

mailto:JenniferD@epath.org
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PATH Strategic Plan Consultant 

Request for Proposal 

Background 

PATH started in 1983 on the Westside of Los Angeles to address the ever-increasing issue 

of homelessness in the community. Over the years it became evident that the complex 

needs of those served went far beyond food and clothing. By providing case management, 

medical and mental healthcare, benefits advocacy, and employment training, we have 

evolved from simply helping people attain their most basic needs to helping people find 

housing and giving them the necessary tools to stably maintain their homes. Our 

organization embraces a person-centered approach that engages groups least likely to 

seek support and quickly connects people experiencing homelessness to permanent 

housing without any preconditions or barriers to entry.      

Today, PATH’s mission is to end homelessness for individuals, families, and 

communities. PATH’s policy and practice has transformed to meet the changing needs of 

the uniquely vulnerable populations we serve. We have grown from a small agency in Los 

Angeles to serve over 150 cities throughout California in seven major community hubs. 

These include San Diego, Orange County, Long Beach, Metro Los Angeles, West Los 

Angeles, Santa Barbara, and Santa Clara. With close to 1,000 staff, serving over 25,000 of 

the most vulnerable individuals throughout the state, we are a very different organization 

than we were even 10 years ago.  

Our Commitment 

At the core of PATH’s foundation, we envision a world where every person has a home. 

PATH is committed to creating inclusive policies of change that result in equitable solutions 

to end homelessness for underserved communities. As part of our 2021-2023 strategic 

plan, A PATHWay into the future, we highlighted three strategic imperatives: equity, 

advocacy, and capacity. These imperatives have focused our organization over the past 

three years during a global pandemic. As we move forward from this phase, we want to 

create a plan for our future growth, using what we have learned and encompassing the 

changes we have seen within our workforce.  

Accordingly, we have initiated an RFP process to identify a qualified vendor to help us: 

1. Create a new strategic plan for a timeline to be determined post assessment.

2. Complete an assessment of PATH throughout the state to help identify goal areas.

3. Identify a structure for regular reporting on the plan.

Qualifications  

PATH seeks a diverse vendor or principle, including but not limited to, businesses owned by 

women and people of color. In addition, we seek a partner who has deep respect for and 

demonstrated expertise in: 
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1. The diverse and complex communities we represent and serve with an emphasis on 

non-profit organizations focused on human/social services. 

2. Working with large, social sector organizations with offices throughout the State of 

California. 

3. Working with a board or directors, staff members, and program participants on 

strategic planning.  

 

Statement of Proposed Work 

1. Methodology: Detail what your approach will be for gathering data on the current 

state of PATH and how you will continue to gather information once the contract is 

awarded. Please describe the description of the consulting team who will be directly 

working on this project, their experience, and their roles.  

2. Work Plan and Timeline: Propose how you would phase this project, propose a 

timeline, and estimate how many hours will be needed to complete this project. 

3. Budget: Provide a detailed budget with a not-to-exceed total fee. Any out-of-pocket 

expenses should also be indicated, including travel expenses. Payment terms will be 

agreed upon with the proposer.  

4. Deliverables: Describe the specific deliverables that will be produced and estimated 

delivery dates. 

• Minimum Deliverables: 

i. Partner with the executive team and board of directors to create a strategic 

plan that will support PATH’s impact. 

ii. Spearhead the creation of a needs assessment, goals, objectives, and 

evaluation tools for key areas based on a formal assessment using focus 

groups, surveys, and stakeholder interviews that the proposer will lead.  

a. Evaluation tools must include templates for assessing progress and 

success in bi-annual and annual timeframes. 

iii. Design a strategic plan that can be shared via email, social media, and print 

with various stakeholders.  

iv. Identify the best mechanism to share the new strategic plan with various 

stakeholders (e.g., board, team, participants, donors, community members, 

etc.). 

v. Provide resources and develop analytic tools, dashboards, and more to 

measure our progress quarterly and annually to continuously share 

information and to hold ourselves accountable. 

vi. Provide consultative services to executive staff and board during this planning 

process to shape the strategic plan deliverables.   

 

Proposal Evaluation 

PATH reserves the right to use its discretion in selecting all or none of the proposers for the 

interview process or additional information gathering. The RFP committee will evaluate 

proposers on the core factors as listed below: 

• Understanding our needs and industry 
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• Organization size and structure of proposer’s firm 

• Qualifications and capacity of proposer’s project team 

• Proposer’s approach to organizational assessment, strategic plan development, and 

stakeholder engagement 

• Price (Selection will not be wholly based on the proposed budget, but costs should not 

exceed $75,000.)  

 

Confidentiality 

The proposer agrees to keep the information related to all contracts in strict confidence. 

Other than the products submitted to PATH, the proposer agrees not to publish, reproduce 

or otherwise divulge such information in whole or in part, in any manner or form, or 

authorize or permit others to do so, taking such reasonable measures as are necessary to 

restrict access to the information, while in the proposer’s possession, to those employees 

on the proposer’s staff who must have the information on a need-to-know basis.  

 

The proposer agrees to immediately notify, in writing, PATH’s authorized representative in 

the event the proposer determines or has reason to suspect a breach of this requirement. 


